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•	 Strategies for building a finance function 
that’s resilient and future-ready

•	 An exploration of cutting-edge 
technologies that are transforming FP&A

•	 Practical tips for embedding strategic 
thinking into the core of your finance 
operations

•	 Best practices for developing a strategic 
mindset in FP&A leadership, preparing you 
for advanced roles

…and so much more.

Inside, you’ll find:

The role of finance is undergoing a significant 
transformation from being a support function, primarily 
focused on record-keeping and compliance, to a 
strategic partner, actively involved in shaping business 
decisions and driving growth. 

This shift is driven by the need for businesses to stay 
competitive and agile in rapidly evolving markets. When 
finance aligns closely with business strategy, it leads 
to more informed decisions, better resource allocation, 
and ultimately, stronger business performance.

The question is, how do you transition from day-to-
day financial tasks to becoming a driver of business 
strategy? How can you transform your finance team’s 
role to be more strategic in your organization, and how 
can you personally grow into more strategic roles like 
VP of Finance or CFO?

Introduction
This guide is your companion in navigating this 
transition. It’s designed for FP&A leaders like you 
who aim to elevate the finance function beyond its 
traditional bounds.

Whether you’re looking to maximize your current 
position or prepare for a more advanced role, this 
guide provides the tools and insights you need to truly 
influence business outcomes.

Ready to redefine your role in finance and steer your 
business towards greater success? 

Let’s get started.
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Chapter 1

Building a  
future-proof 
foundation for 
your finance 
function

Like the bedrock that supports a skyscraper, 
a strong financial foundation is what supports 
the growth, scalability, and resilience of an 
organization. It ensures the stability of all future 
endeavors and strategic initiatives—without a solid 
foundation, even the most innovative strategies 
can come crumbling down.

This chapter focuses on the key elements of 
a strong financial foundation. It explores how 
this foundation is essential for moving into 
higher strategic finance roles (like VP and CFO) 
and impacting the strategic direction of your 
organization.
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Data Integrity
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Let’s begin with a fundamental question: What does it mean 
to have a strong  financial foundation? 

Think of your finance department as the engine of a car. For 
the car to run smoothly and efficiently, every part of the 
engine needs to be in good shape. Similarly, a strong financial 
foundation ensures that all parts of your finance operations 
work well together to support the business.

To understand this better, let’s use the Strategic Finance 
Pyramid as a guide. It’s a simple way to visualize what’s 
needed to build a strong financial foundation—and ultimately, 
become a strategic finance leader. 

At the bottom of the pyramid are the key basics—the must-
haves for any finance operation. These are your starting 
blocks, the essentials for keeping things stable and running 
smoothly. As you move up the pyramid, things get more 

The building blocks of a strong financial foundation

Data Governance

Data Cleansing

Data Consolidation

Reporting

Analysis

Modeling

Planning

Strategy
Are we making the right business decisions?

What do we think will happen in the future?

What are the inputs needed to hit our targets?

What patterns can we find in our data?

How is the business performing?

Is our data mapped and tying out?

Is our data clean and correct?

Is our data correctly structured?

Strategic  
Finance  
Pyramid

Let’s drill 
down to 

the details

advanced and strategic, leading all the way to top-level 
finance leadership.

The goal of great FP&A is being able to achieve Strategic 
Finance (the top level of the pyramid). To get there, the 
first step is to build a strong foundation, which is made 
up of three core parts: data integrity, thorough reporting 
and analysis, and robust financial planning and modeling.

https://www.cubesoftware.com/blog/strategic-finance
https://www.cubesoftware.com/blog/strategic-finance
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Data integrity

1.

Data integrity is like having high-quality fuel for your car—it keeps everything 
running smoothly and prevents damage to the engine. 

In your business, data integrity helps prevent costly errors, fraud, and 
misinformed decisions. It’s achieved through meticulous record-keeping, regular 
audits, and using reliable software that can track and manage your financial data 
without error.

Why is this important? Because every financial decision you make, from 
budgeting to forecasting, relies on the data you have. If the data is wrong, your 
decisions could lead the business in the wrong direction. For example, if you 
notice a slowdown in sales, having good data helps you quickly figure out why. 
You can easily spot where things aren’t working as expected in your sales and 
marketing process, meaning you can focus on fixing the real problem right away, 
leading to faster and more effective solutions.

Data integrity encompasses several key practices:

Data governance 
The rules of the road for your financial data, data governance involves two 
crucial aspects: first, identifying what data is most relevant to your business 
needs, and second, establishing how this data should be captured to allow for 
smart business decisions. 

For example, if Annual Recurring Revenue (ARR) reporting is vital for your 
business, it’s important to categorize contracts accurately as either recurring 
or non-recurring. Similarly, to analyze marketing conversion rates effectively, 
there needs to be a system in place that links closed-won opportunities back to 
initial leads and marketing sources. Setting up the right data structure from the 
outset is crucial. It’s not just about having clean or well-consolidated data; if the 
foundational structure is flawed, the data won’t be as useful. 

When establishing your data governance policies, focus on who can access 
financial data, how it can be utilized, and the protocols for its storage and 
sharing. Ensure that these policies comply with legal standards. Regular training 
sessions for your team on these policies will help maintain data integrity and 
compliance. Conduct periodic audits to ensure these governance rules are being 
followed and update them as needed to adapt to new regulations or changes in 
your business environment.

Data 
governance

Data  
cleansing

Data  
consoliadation

https://www.cubesoftware.com/blog/data-integrity
https://www.cubesoftware.com/templates/revenue-churn-analysis
https://www.cubesoftware.com/blog/compliance-management-build-a-culture-of-compliance-on-your-fpa-team
https://www.cubesoftware.com/blog/compliance-management-systems
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Data cleansing
Just as a car needs regular servicing to run efficiently, your financial data 
requires periodic cleansing to maintain its quality. Set up a routine, perhaps 
weekly, to review and correct financial data. Different data needs different 
review cadences—sales data probably needs to be reviewed daily or weekly, 
while most accounting data is reviewed monthly. The review process might 
involve checking for duplicate entries, outdated information, or mismatches 
in figures. 

Having good controls and processes in place helps you get accurate data 
from the start. For example, you could set up a Deal Desk program with your 
Sales team so contracts are checked and approved before they’re completed. 
This way, you make sure the information on new contracts is right and 
useful. Accurate data is key for reliable forecasting and budgeting, so ensure 
that your team is trained to spot and rectify these issues.

Data consolidation
Effective data consolidation is about finding the right balance in how you 
categorize your business information. Having too many categories can make 
it difficult to identify and manage key business drivers, but too few can lead 
to the same problem. As your business grows and changes, it’s important to 
regularly review and adjust these categories. For instance, you might start with 
sales and marketing combined in one department for your financial models, 
but as each team expands and becomes more specialized, it might become 
necessary to model them separately for more precise insights.

Incorporating this approach into the broader practice of data consolidation, 
it’s essential to use specific software tools that can seamlessly integrate 
data from sales, operations, and other departments into a single system. This 
consolidation is key to maintaining accuracy and creating a comprehensive 
financial overview. Regular checks are needed to ensure the system is correctly 
merging and updating data, which helps maintain consistency across all 
departments. By doing so, you ensure that your financial picture remains clear 
and reliable, enabling more informed and strategic decision-making as your 
business evolves.

https://www.cubesoftware.com/blog/best-fpa-software-tools
https://www.cubesoftware.com/blog/best-fpa-software-tools
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Thorough reporting 
and analysis
At this level in the strategic pyramid, the focus is on interpreting the numbers, 
spotting trends, identifying areas of strength and weakness, and using this insight 
to guide your business strategy. It’s similar to a car’s dashboard, showing you how 
fast you’re going, how much fuel you have left, and if there’s anything wrong with 
your vehicle.

Effective reporting translates your financial data into a format that’s easy to 
understand and act upon. It tells you how much revenue you’re making, what 
your expenses are, and where you might be able to cut costs or increase profits. 
Analysis goes a step further by digging into the ‘why’ and ‘how’—why are sales 
higher this quarter, and how can we replicate this success in the future?

Reporting
Effective reporting in FP&A goes beyond just capturing the financial state of 
your business; it’s about evaluating your performance in relation to your goals 
and targets. Think of it like using a speedometer while driving – it’s useful to 
know your speed, but its real value comes when you compare it to the speed 
limit of the road you’re on. In the same way, setting appropriate goals and 
targets and then clearly showing how your business’s performance stacks up 
against these benchmarks is crucial. This approach lets everyone know if the 
business is on the right track or if adjustments are needed.

Incorporate this mindset into your regular financial reporting. These reports 
should not only provide a snapshot of vital indicators like revenue, expenses, 
and cash flow but also contextualize these figures against your established 
goals. Regular, detailed financial reports form the foundation for understanding 
your company’s financial health. By aligning these reports with your business 
objectives, you turn them into powerful tools for informed decision-making. 
Excelling in creating and interpreting these reports is crucial for your career 
advancement and the ongoing success of your business.

2.

Let’s take a closer look 
at these components and 
how to implement them

https://www.cubesoftware.com/blog/best-financial-reporting-software
https://www.cubesoftware.com/blog/direct-vs-indirect-method
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Key Performance Indicators (KPIs)
KPIs (Key Performance Indicators) are essential in financial analysis, but it’s 
crucial to remember that their true value lies in focusing on the metrics that 
matter most. Guiding your team to concentrate on the most impactful KPIs 
can significantly enhance results.

Prioritize identifying and monitoring those that are most relevant to your 
business operations. This targeted monitoring allows you to quickly pinpoint 
areas requiring attention and make smarter decisions faster. By honing in 
on the KPIs that truly reflect your business’s health and progress, you’re 
empowering your team to focus their efforts where it counts.

Analysis
Analysis goes beyond just presenting numbers; it’s about interpreting 
the data in your reports. This process is crucial for understanding the 
underlying reasons behind financial trends and outcomes. Develop a  
habit of thoroughly analyzing your financial reports. You may even 
consider adopting the ‘5 Whys’ technique as a structured approach to 
your analysis. This method involves asking “Why?” repeatedly, typically 
five times, to drill down to the root cause of a particular financial trend  
or outcome.

For instance, when analyzing your financial reports, start by asking basic 
questions like “Why did these expenses increase this quarter?” or “What 
led to the increase in sales?”. Then, for each answer, ask “Why?” again to 
get deeper insights. This process encourages thorough exploration and 
can reveal the stories and patterns hidden behind the numbers.

https://www.cubesoftware.com/templates/kpi-dashboard
https://www.cubesoftware.com/blog/financial-reporting-dashboards
https://www.lean.org/lexicon-terms/5-whys/
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3.
Robust financial 
planning and modeling
This tier is about setting financial goals and figuring out the best path 
to achieve them. It’s your roadmap and GPS, directing you through your 
company’s financial challenges and opportunities. Planning and modeling 
take into account your current financial position, the external economic 
environment, and your company’s goals to forecast future financial scenarios.

Why do you need robust planning and modeling? Because the business world 
is full of uncertainties. Just like when you’re driving, you need to be ready 
for anything that might come your way—traffic jams, roadblocks, or detours. 
Good financial planning helps you anticipate these issues, adapt your strategy, 
and stay on course to reach your business objectives. For instance, if you’re 
planning to expand your business, financial modeling can help you understand 
how the expansion might affect your cash flow and when you might see a 
return on your investment.

Since it provides the analytical foundation and foresight needed to guide 
strategic decisions, align financial goals with business objectives, and navigate 
the company towards long-term success, the “planning and modeling” tier is 
where beginning to cultivate a strategic mindset really comes into play (more 
on this in Chapter 2). 

Financial modeling
Financial models support decision-making for departmental projects and capital 
allocation. They’re tools for understanding financial implications and making 
informed choices about where to allocate resources. For someone aiming for 
a strategic role, mastering financial modeling means being able to steer the 
company towards profitable and sustainable growth paths. Develop models that 
can simulate different scenarios and their financial outcomes, and ensure these 
models are flexible and can be updated as project details or financial conditions 
change. This enables you to anticipate future financial trends and make strategic 
decisions that support the company’s growth and resilience.

Let’s take a closer look at the tactical 
components that make up this tier

https://www.cubesoftware.com/blog/scenario-planning
https://www.cubesoftware.com/templates/planning-calendar
https://www.cubesoftware.com/ebooks/ebook-aligning-okrs-and-financial-planning
https://www.cubesoftware.com/blog/financial-forecasting-models
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Break-even analysis
Perform break-even analyses to determine the 
viability of new projects or initiatives. This analysis 
helps in understanding when a project will become 
profitable. For each new project, calculate the 
break-even point considering all relevant costs 
and expected revenues. Use this analysis to inform 
decision-making and project planning. For those 
moving towards a strategic finance role, this ability 
ensures that investments and projects undertaken 
are financially sound and contribute to the 
company’s overall objectives.

Cash flow forecasting 
Managing the inflow and outflow of cash is 
crucial for daily operations. Forecasting cash 
flow helps ensure the business has enough 
liquidity to meet its obligations. For a strategic 
finance role, being adept at cash flow forecasting 
means being able to secure the financial stability 
of the company and plan for future growth and 
investments. Be sure to regularly forecast cash 
flow based on current and projected financial 
activities, and adjust operational strategies as 
needed to ensure positive cash flow. This will 
provide a clear view of your financial health, 
enabling you to make proactive decisions that 
keep the business financially stable and agile in 
response to market changes. These building blocks work together like parts of an engine, driving your business forward. Data integrity 

ensures you’re making decisions based on reality, thorough reporting and analysis provide the insights to direct 
your strategies, and robust financial planning and modeling prepare you for the future.

With these components in place, you have a solid foundation. But a foundation alone isn’t enough—it’s what 
you build on it that counts. In the next chapter, we’ll explore how to use this foundation to elevate your finance 
operations from a supportive role to a strategic force, capable of guiding your business to new heights and 
ensuring long-term success.

Operational budgeting
This is about creating budgets that are in line 
with the immediate goals of the business. Short-
term budgets are essential for maintaining 
control over day-to-day financial operations. 
Work closely with department heads to 
understand their needs and constraints. Create 
budgets that reflect both the operational realities 
and the strategic objectives of the business. For 
an aspiring strategic leader, this skill is key to 
managing the financial health of the company in 
alignment with its strategic direction.

https://www.cubesoftware.com/blog/break-even-analysis
https://www.cubesoftware.com/blog/cash-flow-forecasting
https://www.cubesoftware.com/blog/cash-flow-forecasting
https://www.cubesoftware.com/ebooks/ebook-building-operating-budgets
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Chapter 2

The strategic 
mindset: 
elevating your 
role in finance

Building on the strong financial foundation laid 
out in Chapter 1, this chapter will explore the 
transformative journey from tactical FP&A to 
strategic finance.

This shift is crucial not only for those hoping to 
elevate the finance function beyond its traditional 
bounds, but also for those aspiring to rise to senior 
positions like VP or CFO. The focus here is not just 
on the importance of a strategic mindset, but on 
how to cultivate it.
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These four pillars are the essential components that guide  
an FP&A leader in the transition from a tactical role to  
a strategic leadership position. They represent the  
core areas of focus necessary to cultivate a  
strategic mindset and propel your career  
forward to the levels of VP or CFO.

1. 
Transforming 

financial 
analysis into 

strategic 
leadership 

2. 
Setting 

strategic 
goals within 
planning and 

modeling

3. 
Understanding 

the 
marketplace 

through a 
strategic lens

4. 
Incorporating 

strategic 
thinking into 

scenario 
planning

The four pillars of strategic 
financial leadership
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•	 Automate financial reporting: Implement software 
solutions that automate regular reporting tasks. This might 
involve setting up automated data feeds, using financial 
management tools, or customizing your ERP system.

•	 Refine budgeting and forecasting processes: Use 
technology to make budgeting and forecasting more 
efficient. Explore tools that allow for real-time data analysis 
and quicker turnaround times.

•	 Focus on strategic analysis: With the time saved from 
automation, concentrate on analyzing trends, forecasting 
future financial scenarios, and identifying potential business 
opportunities.

•	 Enhance communication skills: In a strategic role, good 
communication is key, and it’s about more than just sharing 
data. It’s also about building strong, trust-based relationships 
with your business partners. Develop your presentation 
skills so that when you talk about your financial findings, 
you can make sure you’re connecting with both financial and 
non-financial stakeholders. Show that you understand their 
perspectives and can be relied on. This approach builds trust 
and teamwork, making it easier for your insights to be taken 
seriously and to really influence business decisions. Your 
goal is to be seen not just as a data analyst, but as a trusted 
ally in steering the business forward.

Top tips

1. 2. 3. 4. 

The essence of this pillar is to shift from manually intensive 
financial tasks to a role where strategic thinking drives 
business decisions. In other words, it’s about streamlining 
and automating routine financial processes.

The first step in evolving into a strategic finance leader is 
to optimize your current workload. This involves identifying 
areas in your regular financial tasks that can be automated 
or made more efficient, such as data entry or reporting. 
By reducing the time spent on these tasks, you free up 
capacity to focus on higher-level strategic analysis. This 
means looking at financial data not just for reporting past 
performance but for guiding future business strategies.

For example, consider David, an FP&A Director at a 
manufacturing firm. By introducing automation in his 
department for routine reporting, he significantly reduced 
the time his team spent on monthly financial closings. With 
the newfound time, he focused on analyzing market trends 
and their potential impact on the business. His strategic 
analysis led to the development of a new pricing strategy, 
which he successfully presented to the senior management. 
This not only showcased the value of strategic financial 
analysis but also marked David’s transition from a tactical 
manager to a strategic contributor.

Transforming 
financial analysis 
into strategic 
leadership

https://www.cubesoftware.com/blog/erp-system-examples
https://www.cubesoftware.com/blog/budgeting-and-forecasting
https://cubesoftware.com/why-cube
https://www.cubesoftware.com/blog/what-if-analysis
https://www.cubesoftware.com/blog/financial-reporting-dashboards
https://www.cubesoftware.com/blog/report-automation
https://www.cubesoftware.com/blog/report-automation
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This pillar focuses on developing comprehensive, forward-
looking financial plans that align with your company’s strategic 
goals. It’s about expanding your role from managing current 
finances to shaping the financial trajectory of the business.

Long-term financial planning is key for those aiming for 
top executive roles. It demonstrates your ability to not just 
manage the present but to envision and plan for the future. 
This approach is critical for guiding companies through growth 
phases and market changes.

Effective long-term planning requires a deep understanding of 
the company’s strategic objectives and the ability to forecast 
future financial scenarios. It involves identifying potential 
growth areas, planning for investments, and preparing for 
market changes.

Consider Maria, an FP&A Director in a healthcare company. 
Initially, her role was concentrated on budgeting and short-term 
financial forecasts. To progress in her career, Maria understood 
she needed to start planning with a long-term perspective.

To do this, Maria led a project to expand her company’s services 
into a new market segment. She created detailed financial 
models projecting five years into the future, considering various 
market entry strategies. Her models were pivotal in choosing 
the most financially viable option and were instrumental in 
securing the necessary investments from the board.

•	 Align with company vision: Understand the long-term 
goals of your company and actively engage in shaping 
these objectives. This might involve discussions with 
senior leaders or participating in strategic meetings. 
Your role also extends to effective engagement with the 
board. This means presenting financial insights clearly 
and understanding board perspectives to influence top-
level decision-making. Whether you’re already leading the 
finance department or aspiring to such a role, your ability 
to align financial strategy with the company’s vision and 
effectively communicate this to both the executive team 
and the board is key to driving the company forward.

•	 Develop comprehensive financial models: Build financial 
models that project several years into the future. These 
should include various scenarios based on different 
strategic decisions.

•	 Monitor industry and economic trends: Keep a close eye 
on trends that could impact your business in the long run. 
This could include technological advancements, regulatory 
changes, or shifts in consumer behavior.

•	 Regularly review and adjust plans: Make it a practice to 
periodically review and update your long-term plans. This 
ensures they remain relevant and aligned with the evolving 
business landscape.

Top tips

1. 2. 3. 4. 

Setting strategic 
goals within 
planning and 
modeling

https://www.cubesoftware.com/blog/from-number-cruncher-to-strategic-leader-the-changing-face-of-the-cfo
https://www.cubesoftware.com/blog/strategic-planning-finance
https://www.cubesoftware.com/ebooks/ebook-aligning-okrs-and-financial-planning
https://www.cubesoftware.com/ebooks/ebook-aligning-okrs-and-financial-planning
https://www.cubesoftware.com/blog/financial-modeling-software
https://www.cubesoftware.com/blog/financial-modeling-software
https://www.cubesoftware.com/blog/why-were-invested-in-the-future-of-fpa
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Top tips
The third pillar emphasizes the importance of thoroughly 
understanding market dynamics and using this knowledge 
to gain a strategic advantage. It’s about extending your role 
beyond internal financial management to include external 
market factors that impact the business.

Grasping the nuances of market dynamics is crucial for 
advancing to higher-level roles. This knowledge allows you 
to anticipate changes, seize opportunities, and steer clear of 
potential pitfalls. It’s a skill that positions you not just as a 
finance expert but as a strategic business advisor.

Understanding market dynamics involves analyzing industry 
trends, customer behaviors, competitor strategies, and 
economic factors. It’s about looking outside the company to 
see what could influence your business and incorporating that 
into your financial planning.

Take Emma, an FP&A Director at a consumer electronics 
company. Her initial focus was primarily on internal financial 
processes. To step up her game, Emma realized she needed a 
deeper understanding of the external market forces that could 
affect her company’s financial health.

To do this, Emma undertook an extensive study of emerging 
technologies in the consumer electronics field. She used this 
research to advise her company on potential investments and 
diversification strategies. Her market-based insights were 
crucial in developing a robust financial strategy that protected 
the company against future technological disruptions.

•	 Conduct regular market research: Stay updated with 
industry reports, market analysis, and competitor 
news. Benchmark reports can also be super useful. 
Often your investors can be a great resource, 
as well as your accounting firm, your bank, or 
other consultants. This information can help you 
understand how external factors could impact your 
business.

•	 Build relationships with market experts: Network 
with industry experts and analysts. Their insights 
can provide valuable context to your financial 
analysis. Plus, this can be a great forum for finding 
out how others are budgeting for next year (e.g., 
growth expectations, fundraising market, hiring and 
compensation assumptions).

•	 Integrate market insights into financial forecasts: 
Use your market understanding to enhance your 
financial models. Show how different market 
scenarios could affect your company’s performance.

•	 Educate your team and leadership: Share your 
market insights with your team and senior 
management. Help them understand how external 
factors can impact the financial health of the 
company.

1. 2. 3. 4. 

Understanding 
the marketplace 
through a 
strategic lens

https://www.cubesoftware.com/community
https://www.cubesoftware.com/community


17THE FUTURE OF STRATEGIC FINANCE

Top tips
The fourth pillar is about strategically planning for various 
financial risks and opportunities. This involves anticipating 
potential challenges and rewards in the financial landscape and 
preparing the company to respond effectively.

Being adept at identifying and preparing for financial risks and 
opportunities is crucial for anyone aiming for a CFO or VP 
position. This skill shows that you’re not just managing finances 
but actively safeguarding and maximizing the company’s 
financial health for the future.

Strategic risk and opportunity planning requires you to analyze 
potential financial threats and prospects. This might include 
changes in market conditions, new regulations, technological 
advancements, or shifts in consumer preferences. It’s about 
being prepared for both the good and the bad.

Alex, an FP&A Director at a software company, serves as a 
prime example. Initially, his role was focused on managing 
the current financial status. But to grow professionally, he 
knew he had to start planning proactively for future risks and 
opportunities.

Alex led a project analyzing the impact of new data privacy 
regulations on the company’s revenue model. He developed 
a series of financial models that showed how different 
compliance strategies could affect profitability. His work not 
only helped the company navigate the regulatory changes 
successfully but also opened up new opportunities for data 
security products.

•	 Identify growth opportunities: Look for potential 
areas of growth and investment. This could be new 
markets, product lines, or technological innovations.

•	 Develop risk management strategies: Create 
strategies to mitigate various financial risks. This 
could involve diversifying investments, creating 
contingency funds, or adjusting pricing strategies.

•	 Create flexible financial models: Develop financial 
models that can adapt to changing circumstances. 
Include different risk scenarios and their potential 
impacts on the company’s finances.

•	 Perform sensitivity analysis: Regularly conduct 
sensitivity analysis on your financial models. This 
involves changing key assumptions and observing 
how these changes affect your financial outcomes. 
It helps in understanding which variables have the 
most significant impact on your business and aids in 
preparing for different scenarios.

•	 Regularly update your plans: The financial world is 
dynamic. Regularly review and adjust your risk and 
opportunity plans to ensure they stay relevant and 
effective.

1. 2. 3. 4. 

Incorporating 
strategic thinking 
into scenario 
planning

https://www.cubesoftware.com/blog/scenario-planning
https://www.cubesoftware.com/blog/sensitivity-analysis
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Chapter 3

Technology: 
the secret 
weapon of 
strategic 
finance

Technology is redefining the role of finance and 
FP&A, turning these departments from just 
managing numbers to actively shaping business 
strategies. Modern technology empowers 
finance teams to provide deeper insights, drive 
efficiencies, and influence key decisions.

Becoming adept at these technologies is a crucial 
step in your career growth, positioning you as a 
strategic leader essential for your organization’s 
success. This section will explore how embracing 
technology is not just about modernizing 
operations, but about leveraging new tools to 
make a significant impact in both the finance 
function and your professional journey.
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Technology is redefining the finance function, 
providing new tools and methodologies that 
significantly enhance strategic capabilities. 
This evolution is not just a change in tools but 
a shift in how finance professionals approach 
their roles, transforming them from data 
managers to strategic advisors.

Let’s take a closer look at how finance 
technology has evolved in recent years 
and how you can use it to your strategic 
advantage.

Advancements in  
financial modeling
Financial modeling has evolved beyond simple spreadsheets 
to incorporate sophisticated, automated systems. These 
systems integrate real-time data and scenario planning 
capabilities.

In the context of strategic finance leadership, advanced 
modeling tools allow for more accurate forecasts and 
better risk management. They enable you to quickly adapt 
strategies in response to changing market conditions.

For example, FP&A software like Cube automates data 
aggregation, making it easier to update and maintain 
complex models. You can conduct in-depth analyses, test 
multiple scenarios, and provide actionable insights to guide 
business decisions.

Data analytics  
and visualization
Data analytics and visualization tools transform complex 
datasets into understandable, actionable insights. They provide 
clear visual representations of financial trends and patterns.

For a strategic finance leader, these tools are invaluable 
in making data-driven decisions. They enable clear 
communication of financial insights to stakeholders, facilitating 
more informed strategic planning and decision-making.

Tools like Cube, Tableau, or Microsoft Power BI can be used 
to create dynamic financial dashboards. These dashboards 
can track KPIs, visualize financial trends, and highlight areas 
requiring strategic attention.

The evolution  
of technology  
in finance

https://www.cubesoftware.com/blog/financial-modeling-software
https://www.cubesoftware.com/blog/fpa-software-checklist
https://www.cubesoftware.com/blog/finance-publications
https://www.cubesoftware.com/blog/finance-dashboard


Artificial Intelligence (AI) and 
Machine Learning (ML)
AI and ML in FP&A involve the use of intelligent algorithms 
to analyze financial data, predict trends, and automate 
decision-making processes.

The incorporation of AI and ML in finance allows for more 
sophisticated analysis and forecasting. It helps finance 
leaders identify opportunities and risks that might not be 
apparent through traditional analysis methods.

AI-powered tools can be used for predictive budgeting and 
forecasting, identifying spending patterns, and optimizing 
cash flow management. However, it’s important to balance 
the use of these technologies with human oversight to 
ensure strategic alignment and avoid over-reliance on 
automated systems.

Optimizing financial systems
This involves selecting and using financial systems that 
best align with a company’s strategic goals. The right 
financial systems streamline operations, provide deeper 
insights, and support strategic decision-making. They 
should enhance, not hinder, the finance team’s ability to 
contribute strategically.

When choosing financial systems, consider factors such as 
scalability, integration with existing tools, and the ability to 
provide real-time insights. Some systems can be tailored 
to support specific strategic objectives, such as global 
expansion or cost optimization.

Pro tip!

Take a deep dive into FP&A’s hottest 
technology. Discover the ins and outs of 
FP&A software—plus expert tips to help you 
find the right fit for your business—with our 
Ultimate Guide to FP&A Software.

By embracing these 
technologies, you 
can elevate your role, 
offering invaluable 
insights and strategies 
that drive business 
growth and success.
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GET THE GUIDE

https://www.cubesoftware.com/ebooks/ebook-ultimate-guide-to-fpa-software
https://www.cubesoftware.com/blog/best-financial-management-software-tools
https://www.cubesoftware.com/ebooks/ebook-ultimate-guide-to-fpa-software
https://www.cubesoftware.com/ebooks/ebook-ultimate-guide-to-fpa-software
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Chapter 4

Integrating 
strategic 
finance 
into your 
organization

Elevating the finance function to play a more strategic 
role in your organization is not just about enhancing the 
department’s impact; it’s a crucial step in your own career 
progression. By helping to transform finance to a strategic 
driver, you position yourself as a key player in shaping the 
company’s future. 

This shift is vital for businesses today, as strategic finance 
directly influences critical decisions and drives growth. By 
leading this transformation, you demonstrate your ability 
to think beyond numbers, showcasing skills essential for 
advanced leadership roles. 

This section will guide you through this process, illustrating 
how elevating the finance function can accelerate your 
journey towards a strategic leadership position and, 
ultimately, position your business for greater success.
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Finance, when strategically integrated, becomes a driving force in shaping 
business strategy. This requires a deep understanding of the business, clear 
communication, and a shift towards collaborative goal setting.

How to achieve this integration:

•	 Align goals using OKRs: Use Objectives and Key Results (OKRs) to 
link financial goals with wider company objectives, ensuring finance is 
contributing directly to overall business success.

•	 Collaborate across departments: Regularly engage with other 
departments to understand their challenges and align financial 
strategies with their needs.

•	 Communicate effectively: Develop clear and impactful ways 
of communicating financial insights that resonate with various 
stakeholders.

Positioning Finance as a strategic 
business partner

Incorporating strategic finance into an organization involves navigating 
complex dynamics and managing change effectively.

How to navigate these dynamics:

•	 Engage key stakeholders early: Identify and involve key stakeholders 
from the outset. Understand their perspectives and get their buy-in 
for the strategic role of finance.

•	 Implement effective change management: Clearly communicate the 
benefits and changes brought by strategic finance. Provide training 
and continuous support to ease the transition.

•	 Address resistance proactively: Anticipate resistance and have 
strategies in place to address concerns. Showcasing early wins can 
help build momentum and acceptance.

Navigating organizational dynamics

By adopting these strategies, you and your finance team can firmly establish 
yourselves as vital components of strategic decision-making within your organization.

1. 2.

https://www.cubesoftware.com/ebooks/ebook-aligning-okrs-and-financial-planning
https://www.cubesoftware.com/blog/master-budget
https://www.cubesoftware.com/blog/master-budget
https://www.cubesoftware.com/blog/board-reporting
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Fostering strong relationships and 
understanding business drivers

Enhancing impact with storytelling 
and accessible communication

The success of strategic finance hinges on strong relationships and  
a deep understanding of what drives the business.

How to foster these relationships:

•	 Build trust with business partners: Regular meetings and open 
dialogue with business partners help in aligning financial strategies 
with business goals and building trust.

•	 Deep dive into business drivers: Identify and focus on the key 
factors that drive business growth and efficiency. Tailor financial 
strategies to support these drivers.

•	 Keep key drivers at the forefront: Ensure that financial reporting 
and decision-making are always aligned with these key business 
drivers. This keeps the finance team focused and relevant.

The power of storytelling and adapting communication styles can 
significantly enhance the impact of strategic finance.

How to enhance your communication:

•	 Use storytelling techniques: Translate financial data into compelling 
narratives that connect with company goals and resonate with 
various audiences.

•	 Adapt communication to your audience: Recognize that different 
stakeholders have different levels of comfort with financial data. 
Use varied formats like presentations, emails, or visual tools to 
communicate effectively.

3. 4.

https://www.cubesoftware.com/blog/driver-based-planning
https://www.cubesoftware.com/blog/driver-based-planning
https://www.cubesoftware.com/blog/finance-dashboard
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Chapter 5

Best practices 
for the future-
thinking FP&A 
leader

Integrating best practices in finance is a 
transformative step. It enhances the finance team’s 
role in strategic planning and business strategy, 
allowing the finance function to become a more 
integral part of the company’s decision-making 
process. 

For those aspiring to advance their careers, these 
practices are essential. They equip you with the 
skills and insights needed for senior roles like VP 
of Finance or CFO. Let’s explore best practices 
that will enable you to contribute to the strategic 
trajectory of your organization.
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Embrace continuous learning
To stay at the forefront of strategic finance, continuous 
learning is key. It allows finance professionals to remain 
agile and informed about evolving trends, tools, and 
methodologies. This continuous growth mindset is 
critical for career advancement and for leading a finance 
team effectively in a dynamic business environment. For 
example, regularly engaging in industry-specific courses 
or webinars keeps you and your team equipped with the 
latest knowledge and skills.

Promote collaborative  
team environments
Collaboration fosters a broader perspective, essential for 
strategic decision-making. It involves understanding and 
integrating insights from various departments, which is 
vital for anyone in a strategic finance role. To promote 
collaboration, you might implement cross-departmental 
project teams, ensuring finance professionals are actively 
involved in company-wide initiatives.

Foster adaptability
In the fast-paced world of finance, adaptability is a necessity. 
It means being open to change and viewing it as an 
opportunity rather than a challenge. For someone aspiring 
to a strategic role, being adaptable demonstrates readiness 
to navigate and lead through uncertainty and change. This 
might involve developing flexible financial models that can 
quickly adjust to market changes.

Leverage data-driven  
decision making
In today’s data-centric world, basing decisions on data 
and analytics is crucial for strategic finance. It ensures 
decisions are grounded in facts and trends, enhancing 
the credibility and effectiveness of the finance function. 
To advance in your career, showing proficiency in using 
data analytics tools for strategic insights is essential. 
Implement tools like advanced forecasting software to 
analyze market trends and financial outcomes.

Best practices for 
the future-thinking 
FP&A leader

1.

3.

2.

4.

https://www.cubesoftware.com/blog/fpa-certification
https://www.cubesoftware.com/customers/spotlight-growthoperators
https://www.cubesoftware.com/blog/financial-forecasting-software-tools
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Champion ethical and 
sustainable practices
Ethical and sustainable financial practices are increasingly 
important in shaping a company’s reputation and 
strategy. For a finance leader, advocating these practices 
demonstrates responsibility and foresight. This might 
involve integrating sustainability metrics into financial 
reporting or ensuring investment decisions consider long-
term environmental impact.

Build the right team
The strength of a finance team lies in its diversity and 
alignment with strategic goals. For career advancement, 
leading a team that effectively contributes to the company’s 
strategy is vital. Focus on recruiting individuals with varied 
backgrounds and skills that complement the strategic 
direction. For example, hiring someone skilled in emerging 
financial technologies can bring fresh perspectives to 
traditional finance processes.

Streamline operational 
processes
Simplifying and automating routine financial processes frees 
up time for strategic analysis and planning. This efficiency is 
crucial for someone aiming for a higher strategic role, as it 
demonstrates the ability to optimize resources. An example 
is implementing automated software for routine tasks like 
expense tracking and report generation, while establishing 
guidelines for process efficiency, like setting clear thresholds 
for financial approvals to minimize delays.

Best practices for 
the future-thinking 
FP&A leader

5.

7.

6.

Pro tip!

Need your finance and FP&A fix? 
Sign up for our bi-weekly newsletter from 
former serial CFO turned CEO of Cube, 
Christina Ross, to get exclusive finance 
content and strategies sent straight to 
your inbox.

SIGN UP NOW

https://blogs.cfainstitute.org/marketintegrity/2022/01/13/ethics-and-sustainability-in-finance-two-crucial-aspects-to-fight-climate-change/
https://www.cubesoftware.com/ebooks/ebook-growing-and-scaling-a-top-notch-fpa-team
https://www.cubesoftware.com/finance-fix-newsletter
https://www.cubesoftware.com/ebooks/ebook-ultimate-guide-to-fpa-software
https://www.cubesoftware.com/finance-fix-newsletter
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Strategizing  
for success
Throughout this comprehensive guide, we’ve explored the key 
principles, strategies, and best practices that are essential for 
achieving success in strategic finance. We’ve delved into the 
evolution of financial modeling, the integration of advanced 
technology, and the importance of positioning finance as a strategic 
partner within your organization.

By following the steps and adopting these best practices, you’re not 
only equipping yourself and your team for the challenges of today but 
also preparing for the opportunities of tomorrow. The path to long-
term business success begins with a strategic mindset, continuous 
learning, data-driven decision making, and a commitment to ethical 
and sustainable practices.

The right FP&A software can make this process simpler, more 
efficient, and highly effective for your business. Want to learn how 
a solution like Cube can help you hit your numbers? Schedule a free 
demo with one of our experts today.

Free demo

Break free from clunky financial analysis tools. 
Say hello to a flexible, scalable FP&A solution.

FP&A without
the friction

https://www.cubesoftware.com/get-a-demo
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